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Introduction 
At ELiAR, we regard gender equality not only as a fundamental human right, but also as a 
cornerstone of our corporate development, employee engagement, and the achievement of 
our sustainable development goals. Establishing a workplace where every 
individual—regardless of gender identity—has equal opportunities, fostering diversity, and 
creating a culture in which all employees can realize their full potential is a strategic priority 
for us. 

This Gender Equality Plan (GEP) is not merely a document; it is a roadmap of ELiAR’s 
transformative journey, grounded in the principles of equality, inclusion, and fairness. 

Prepared within this framework, the GEP outlines the policies and actions that ELiAR will 
implement to ensure equal opportunities across all operations, irrespective of gender 
identity, and to prevent gender-based discrimination. Covering the period from 2026 to 2029, 
the Plan is aligned with ELiAR’s broader sustainability strategy and Human Rights Policy. 

Furthermore, this Plan has been developed in accordance with key national and international 
references, including the European Union Gender Equality Strategy (2020–2025), Türkiye’s 
12th Development Plan (2024–2028), and the Convention on the Elimination of All Forms of 
Discrimination Against Women (CEDAW). 

1. Institutionalization and Governance 
The implementation and monitoring of the plan will be carried out under the leadership of 
senior management, with the necessary human resources, budget, and monitoring 
mechanisms in place. Our Board of Directors and all senior executives fully endorse this 
plan, actively encourage the involvement of all departments, and demonstrate the 
commitment required for its integration into the corporate strategy. 

Our Sustainability Committee has been assigned to oversee the monitoring and reporting 
processes of the GEP. Equality-based indicators will be regularly tracked and integrated into 
the Annual Management Review processes. Accordingly, the principle of gender-based 
equal opportunity is addressed as a key priority to be internalized in all corporate processes, 
including human resources management, remuneration, promotions, decision-making 
mechanisms, and internal communications. 

Additionally, gender equality will be incorporated as part of the company’s annual 
performance indicators. 

The Sustainability Committee also acts as the “Gender Equality Working Group” to 
coordinate and track the GEP. Developments related to GEP implementation are shared with 
management during the second week of each December and included in the sustainability 
performance report. 

The resources required for the implementation of the GEP (human resources, budget, 
training, etc.) are determined annually by the Sustainability Committee. 



2. Training and Awareness 
To foster a culture of gender equality within the organization, it is essential to raise 
awareness among all employees. ELiAR conducts awareness activities and internal 
communication campaigns to enhance employees’ knowledge on this issue, increase 
recognition of personal biases, and promote a collective consciousness against 
discrimination. 

During the orientation process for new employees, topics such as gender equality, 
harassment, and discrimination are addressed. Furthermore, our corporate communication 
channels (e.g., monthly bulletins) regularly feature content on “Gender Equality Awareness.” 

3. Data-Driven Monitoring 
ELiAR analyzes human resources data—such as recruitment, compensation, promotion, 
training, and attrition—disaggregated by gender. The results of these analyses are shared in 
annual performance reviews and sustainability reports. 

Key indicators such as the proportion of female employees and the percentage of women in 
managerial positions are monitored as part of the company’s sustainability performance 
metrics. 

4. Recruitment and Career Development 
Regular data monitoring is essential to assess the effectiveness of policies and practices 
related to gender equality. ELiAR analyzes its human resources data by disaggregating it by 
gender across processes such as recruitment, compensation, promotion, training, and 
termination. 

Indicators related to these processes are evaluated annually, and the findings are 
transparently disclosed in sustainability performance reports. Metrics such as the proportion 
of female employees and their representation in management positions are regularly 
monitored to track internal progress within the organization. 

5. Work-Life Balance and Supportive Practices 
ELiAR values initiatives that support employees in maintaining a sustainable balance 
between their professional and personal lives. These practices are particularly designed to 
enhance workforce participation among employees with caregiving responsibilities. 

●​ Flexible Work Models:​
Considering parental and family responsibilities of both male and female employees, 
ELiAR evaluates alternative models such as flexible hours, part-time, or remote work 
(in compliance with the Labor Law) based on the nature of the role. These are 
implemented through joint assessments between employees and their managers. 

●​ Post-Maternity Return Support:​
To facilitate a smooth return to work after maternity leave, ELiAR provides 



reintegration support measures aligned with the Labor Law. These help ensure the 
safe and healthy reintegration of employees into the workplace. 

●​ Parental Rights Orientation:​
All new employees receive information during onboarding regarding their parental 
rights, enabling them to make informed use of these rights from the start of their 
employment. 

●​ Satisfaction Monitoring:​
Employee satisfaction surveys regarding the above practices are conducted 
periodically. Feedback is analyzed and used to inform future improvements. 

6. Combating Harassment, Discrimination, and Violence 
ELiAR prioritizes ensuring a safe and respectful work environment for all employees. 
Existing procedures to address violence, sexual harassment, and discrimination will be 
further developed and strengthened through intensive use of internal communication 
channels. 

●​ Procedure Development and Announcements:​
ELiAR issues announcements regarding its stance on harassment, discrimination, 
and violence. These are regularly reviewed based on observed incidents. 

●​ Confidential Reporting Channel:​
All reports submitted via our confidential channel (sustain@eliar.com.tr) are reviewed 
promptly and handled with care. 

●​ Case Management:​
All reported incidents are addressed objectively, swiftly, and with strict confidentiality, 
and the outcomes are documented. 

7. Monitoring and Updates 
Effective implementation of the Gender Equality Action Plan is only possible through regular 
monitoring and evaluation. ELiAR reviews the implementation level of the plan during the 
second week of December each year, assessing the completion rates of the defined actions 
and making necessary updates. 

The monitoring results are transparently shared in the company’s annual sustainability 
performance reports. Senior management plays an active role in ensuring the integration of 
the plan into corporate culture, its internalization by employees, and its continuity, and 
commits to providing the necessary resources. This process is considered not only a 
reporting obligation but also a tool for continuous improvement and impact measurement. 

 

 

 



Annual Timeline 

Strategic Area 2026 2027 2028 2029 

Institutionalization 
& Governance 

Policy 
documents are 
reviewed for 
alignment with 
GEP and 
updated. 

Annual progress 
report prepared. 
Areas for 
improvement 
identified. 

Policies reviewed 
and revised based 
on feedback. 

Comprehensiv
e 3-year 
evaluation 
report 
published. 

Awareness Awareness 
program 
launched for all 
employees. 
Integrated into 
onboarding. 

Ongoing content 
in internal 
communications. 

Continued internal 
communications. 

Awareness 
content 
updated. 
Impact 
assessment 
and revision 
conducted. 

Data-Driven 
Monitoring & 
Reporting 

Gender-sensitiv
e data 
collection 
system 
established. 
Indicators 
defined. 

First monitoring 
report published. 

Second report 
prepared. New 
targets shared with 
stakeholders. 

Data-driven 
decision-makin
g process 
developed for 
new strategy 
period. 

Recruitment & 
Career 
Development 

Diversity in 
applicant pool 
ensured. 

Talent and career 
development 
plans created. 
Tracking system 
established. 

Promotion 
processes analyzed 
and improved if 
needed. 

Gender 
equality report 
published. 

Combating 
Harassment & 
Discrimination 

Policies 
reviewed and 
updated in 
alignment with 
GEP. 

Awareness 
program 
implemented. 

Use of 
sustain@eliar.com.tr 
encouraged. 

Preventive 
systems 
reviewed and 
updated. 

 



ELiAR’s Commitment to Equality 
For a Sustainable Future 
Gender equality is not merely a goal to be reached but an integral part of ELiAR’s corporate 
values, working practices, and sustainability strategy. Building a workplace rooted in equality 
is essential to unlocking employees’ full potential and fostering a more inclusive and resilient 
organization. 

This Gender Equality Action Plan serves as a roadmap for ELiAR’s journey toward becoming 
a more equitable, inclusive, and empowered institution. 

Spanning all departments, this plan is not just a corporate document—it is a call to 
transformation. 

Through this plan, ELiAR aims to: 

●​ Institutionalize equality-based policies, 
●​ Strengthen anti-discrimination mechanisms, 
●​ Provide a fair and respectful work environment for all employees. 

The implementation of this plan will support ELiAR’s sustainability goals and enhance its 
broader societal impact. 
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